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Child may have been raised as a 

potential concern in SEND staff 

meeting update sessions and placed 

on ‘watching’ list.  

Concern identified and information 

collected by Parent/Carer/s, Teacher, 

Pastoral TA, External professional or 

progress tracking.  

Watching list: 

SENDCo & teacher provide low 

level support to enable child to 

make progress in area of need. 

Do concerns remain? 

‘Lower level of concern’ 

Teacher/SENDCo led support, such as: 

Differentiation, quality first teaching, classroom based 

strategies, short-term interventions. Relevant need 

indicator form/s completed.  

Teacher meets with parents/carers. 

‘Higher level of concern’ 

SENDCo led support with teacher, parent/carer involvement and 

possible external support. Pupil voice led strategies. Relevant 

need indicator form/s completed. 

Plans drawn up: PPP, PBSP, Passport, 5 point plan 

INDES submitted. Child on SEND register. 

On track 

No further action required 

Plan, Do, Review cycle  

shows continued need and 

concerns remain. 

 

Review 
Teacher monitors and records 

progress, liaises with SENDCo to 

identify further support needed. 

Further strategies or external 

support may be required. 

 

Assess 
Teacher + SENDCo gather 

information & assess. Full 

picture of child need; identify 

strengths. Use PeaSS to support. 

Do 
Teacher implements plan with all 

relevant adults aware and 

supporting. Targets and 

outcomes continually 

monitored. 

 

Plan 
Teacher + SENDCo put plan in 

place. SMART targets and 

outcomes address child’s need. 

Pupil voice included. Parents 

consulted and agree strategies. 

 

Following external support / assessment, SENDCo 

/ parent/carer may request EHCP (Educational 

Health Care Plan) to be applied for.  

After at least 2 cycles of APDR, following a review 

by SENDCo / teacher / headteacher, the child is 

identified as not making expected progress, a 

request for further support may be placed. 

SENDCo may make appropriate referral to outside 

agencies such as Speech & language, OT, NDS 

referral, GP, Community Support Team etc.  

If extensive additional provision is required, 

Element 3 funding may need to be applied for. 

SENDCo will submit INDES along with relevant 

documents of support. 

External Agencies to assess, observe and report. 

Outcomes to add to child’s provision. APDR cycle 

continues.  

APDR cycle is successful, child shows 

progress. SEND plans are reviewed regularly 

and parent / carers and child regularly 

consulted to adapt where needed. 

Continue with provision as necessary. 

Remove from SEND register when additional 

or different provision is no longer needed, 

but continue to monitor within class. 

At any point of APDR, if needed, follow 

below. 


